7 Steps Roadmap to Starting Your VSLA by RDF Uganda.

Whatis a VSLA?

Elect Your Leaders. Get Your Materials. Build Momentum.

A Village Savings and Loan Association is a self-managed

group of 12-30 people who save money together and tChhoos‘i]?“r leadf_rSh:p tte_am Secure the essential supplies to Thf E{_Sth? m‘:}“g}f afe;gtiig} for
. . . roug emocratic elections. . estaplisning habiIts an uiding

provide small loans to members from their collective SRR L trust

savings. Essential positions: You'll need:
Chairperson - Leads meetings, Metal lockbox with 3 padlocks Focus on:
. resolves conflicts Member passbooks (one per o Consistent contributions first
The Simple Cycle: Secretary - Keeps all records person) o Small loans to test systems

e Members meet regularly to save and minutes Master ledger and minutes « Open communication

e Savings accumulate in a secure lockbox Treasurer - Manages the money book e Address problems early

L s box i o Financial literacy trainin
Members borrow from the pool and repay with interest : SUEULES B 17260 Y &
i o 3 Key Holders - Security team Calculator

After 12 months, all savings plus returns are distributed Money Counters - Verify

Then the cycle begins again transactions

Celebrate Share-Out!

The exciting moment you've been
working toward all year!

Write Your Constitution. Hold Your First Meeting.

Identify 12-30 committed, Celebrate this milestone! Follow
trustworthy people in your everyone agrees on. the meeting structure you'll use
community. every time.
Decide on: SAnnounce date (1 month

Look for people who: Meeting schedule (weekly or bi- Your 2-3 hour agenda: notice)

Have regular income (even if weekly) Opening and attendance Collect outstanding loans

small) Savings amount (fixed or share- Savings collection Count total funds
Loan requests and approvals Calculate per-share value
Distribute proportionally

Find Your Members.

Create simple, clear rules that

Are respected in the community based) _
Can attend meetings Loan terms (amount, interest, Loan repayments

consistently
Want to improve their finances
Work well with others

period)

Fines for late payments
Social fund for emergencies
Share-out timing (12 months)

Social fund
Other business
Closing

Start new cycle

Ready to Start Your VSLA? Get training and support from RDF Uganda. Call: +256 200912660 Visit: Plot 20 Birch Avenue, Kizungu, Masaka Learn more: rdfuganda.org



